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Rationale
Algerian Intensive Language Teaching Centres (CEIL): From Placement to
Proficiency Development. Which Approaches for Which Challenges?

Changing learning contexts and increasingly diverse
audiences call for a strategic, for ward-looking and
didactic examination of the training models adopted by
university language centres.

This conference extends the study day held on 5 October
2026 by the LAILEMM laboratory at the University of
Béjaia, which addressed the design, contextualisation
and harmonisation of placement tests in CEILs.

Since the 2022-2023 academic year, the Ministry of Higher Education and Scientific Research has
implemented an English-language training programme for university teacher-researchers.
Institutions with a CEIL are required to train their own teaching staff, with a distance-learning
platform complementing the scheme.

By the end of 2023, some 64,000 teachers were reported to be in training, either face-to-face or
online. The programme now extends to intensive language improvement placements in
English-speaking countries, which became a priority under the mobility scheme adopted in March
2026. Within this framework, the CEIL of Ferhat Abbas University Sétif 1 administered an English
placement test in April 2026 to teachers and staff enrolled in the international mobility programme.
This mission adds to the CEILs’ primary vocation: general or tailor-made courses open to all faculties
and to external learners, in some ten languages depending on the centre (English, French, Spanish,
German, ltalian, Chinese, Turkish, Russian, Tamazight, and Arabic for international learners),
including pathways in languages for academic or specific purposes. Yet the placement testis only the
starting point of a learning pathway. What becomes of learners once they have been placed? How can
they be supported, and how can their progress be measured and certified? On what materials should
this progress be built? What remains of the learning gains a few months after the course, or after
returning from abroad? And how can centres with different tools, platforms and audiences make
their results comparable without standardising their practices?

The term “proficiency development” (perfectionnement) refers here to the learner’s progression
beyond placement, towards target levels and towards academic and professional use of the language.
It covers three settings: regular CEIL sessions, preparation for teaching in English, and intensive stays
abroad framed by a pre-departure test.



Research Question:

To what extent can CEILs build, on the basis of the placement test, coherent training and assessment
pathways that are tailored to their learners’ actual needs, supported by relevant materials, and whose
outcomes are both durable and comparable across centres?

Conference Strands

Strand 1: Post-Placement Strategies and Pathways

- Post-test protocol: assignment or integration?

- Mapping learner profiles by level: students, teacher-researchers, doctoral candidates,
staff, international learners;

- Homogeneous grouping by level or specialisation by discipline?

- Academic requirements or labour-market demands? Preparing for mobility and stays
abroad.

Strand 2: Methodological and Pedagogical Design

- Training and assessment design aligned with CEFR criteria: specification, standard
setting, cut scores, validation;

- language for specialists or language for specific purposes? FOS, FOU, LANSAD,
Academic English, Medical English and EMI;

- Al and materials: authentic or generated texts, learner autonomy;

- Digitalisation and blended learning.

Strand 3: Literature and Culture for Linguistic and Interactional Proficiency
Development

- Which materials for which textbooks: selection, didactic adaptation, authenticity, copyright.

- Oral interaction, mediation and academic discourse (seminars, viva voce, conference
presentations).

- Authored texts and literature in intensive teaching: critical reading and decentring.

- Plurilingual and pluricultural competence (Arabic, Tamazight, French, English) and the cultural
grounding of tasks.

Strand 4: Institutional, Scientific and Pedagogical Interventions
- The trainer’s stance towards a university audience: training one’s own
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- National and regional coordination of CEILs;
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- End-of-course feedback, case studies and field constraints; innovation:
- Cross-cutting theme: equity and accessibility (connectivity, disability, test

anxiety, fraud).



Conference Objectives

- To analyse the theoretical and methodological issues raised by the transition from placement to
proficiency development;

- Toshare questions, approaches, constraints and field experience from a range of contexts;

- To propose avenues for intervention and operational recommendations for pedagogical and institutional
stakeholders.

The conference will draw on a rapid survey of CElLs launched upon publication of this call. The survey
findings will be presented at the opening session. It is expected to produce a common specification
template for placement tests and a Sétif1 Declaration addressed to university authorities. It will also lay
the groundwork for a shared resource bank and a national CEIL working group for 2027.
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