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How to
provide
efficient ICT
solution?

Gain insight to design, develop and manage
efficient ICT solutions to improve the
governments’ capacity in ICT
from the experiences of Japan.
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JICA Program GENERAL INFORMATION

§§ Face-to-Face (in Japan)

Knowledge Co-Creation Program (Group and Region Focus)

ICT Core Personnel

Course Number: 202411511J001
Course Perfod: August 20 - December 20, 2025

NOTE: Adabe Acrobat Leader OC and Google Chrome are recommended as POF viewer. JAWS and NVDA are recommended as screen reader.

NOTE7If there are any difficulties in reading this document, please contact JICA Office in your country or JICA Center in Japan.
‘' NOTE: Depending on the circumstances, some or all of the program periods may be changed or cancelled after the application has been accepted.
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Outline

This program is
designed for IT
architect in central
government and/or
other gogvemmental
organizations

service delivery.

Japan and will
include study tour
§ inside and outside
of Okinawa.

All sessions are
carried out in
English.

The period of the
program is from

8 August 20 to
December 20, 2025.

Course Capadity: 8
participants
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JICA Knowledge Co- |
(KCCP) g Creation Program

;‘L\; r-L :r:;l;e;f Cabinet relca:sed the Development Cooperation Charter in
et :, stn_t‘ecl that “In its development cooperation, Japan has
Pt ¢ 8pirit of jointly creating things that sult partner countries
cmmtfy cr:) & el:g c:lwxbmrsh{p, intentions and !nmnslc characteristics of the
e 1m; ased on a field orlcnted‘npproach through dialogue and
ekl Wit u:u: also mninlaincd.the approach of buflding reciprocal
i poW ; eveloping countries in which both sides learn from each
e} Pgr nn’ develop together.” We Helieve that this *Knowledge Co-
on Program’ will serve as a foundation of mutual learning process,
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For
What?

Background

Today, Information and
Communications Technology (ICT) is
recognized as a key enabler for
realizing sustainable development by
offering tremendous opportunities for
developing countries to take full
advantage of the benefits of
globalization. The ICT, in fact, enables
all citizens to access basic services,
such as education, health care, agro-
services or financial services.
Nevertheless, digitalization of
government services often remains a
challenge in developing countries,
because of lack of not only adequate
infrastructure but also highly skilled
ICT personnel.

Objectives

This course aims for participant to
become capable of analyzing business
problems from the viewpoint of ICT
and constructing ICT solution by
defining the structure of ICT systems.

—~
jiea

To
Whom?

JobiAreas and
Organizations

This program is designed for IT
architect in central government and/or
other governmental organizations
enhancing the ICT use in the work and
service delivery.

The amj)lvlng organization with the best Intention
to utilize the opportunity of this program will be
highly valued In the selection.

Targeted Countries

Pakistan, Sri Lanka, Cook Islands,
Palau, Algeria, Tanzania, Cabo Verde,
Cote d'Ivoire

Participants who have successfully completed
the program will be awarded a certificate by

JICA.

nammcmwmmm(mmnqlon Focus)
1CT Core Personnel Developmaent (A) IT Architect Course No. 202411511J001
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When? Where?

Face to Face Program Period This course is carried out in Okinawa,

Japan, organized by JICA Okinawa
m Center.

From August 20, 2025

to December 20, 2025
§
Honshu
JicA (Main lsland)
Okinawa Center :
Lopiie ‘%WW
G ShBoku | /
Kyushu ; /
. {

e
\
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" How?

How to Learn

+ Lecture m k iQi @ E’i % @

Discuss  Exparie I
+ Discussion berfence Interact  LUsten  Present  Study Watch

* Presentation

* Workshop

» Observation tour
¢ Self-study

Language
English

Commitment to the SDGs

SUSTAINABLE
DEVELOPMENT

GOALS

<Structure of the Program>

This course includes practical exercises, such as hands-on exercises for several
subjects and sessions formulating an Action Plan, which is an ICT project to be
developed by each participant, along with lectures, because JICA Okinawa
believes that the acquired knowledge is solidified by repeatedly applying it in
those practical exercises. This is especially true for technical training programs
like this one.

The course also includes variety of activities, such as interactive lectures and
observation tours to be conducted both in Okinawa and in mainland of J apan.
Such a practice-oriented method enables each participant to be a truly skillful
ICT staff member who can lead the implementation of e-Government
initiatives. \

|

a JICA Knowiedge Co-Craation Program (Group and Reglon Focus)
j CA ICT Core Personnel Development (A) IT Architect Course No. 202411511001




Purthermare, & one of the magor ostoomes of this conme, the above-
monbonsd Action Flan will resohe basinoss problems of the government of
oach participant. In order to it ench participant 1o implement hia/her
Action Plan, the training implementes will provide teehnical advice.

To be able to ensure rediability of the online service delivery and to
mmammamm

I N LR LT e
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To big nble to analyre bustness/ICT problems, constructing 1CT
Lmlutnm reguirements, and defining the structure of ICT systems

».’;

<Module 4 Objoctiver

To strengthen comprehensive skills in analyring and identifying the
business problems, developing ICT solutions, and formulating an
1CT solution proposal

!

<Module 3 Objective>

To gain skills of business requirement analysis, project
management, and technical skills required for formulating an 1CT
solution proposal to address business problems

T

<Module 2 Ohjoctive>
To gain fundamental business skills required for playing a leading
role in e=Government initiatives

<Module 1 Objectives
To understand a basic framework for e-Government promotion and
for conducting analysis of the business planning and operation

) CA Knowdeddpe Co-Craation Progrem (Group end Region Foas)
CA’ 107 Core Parsonnel Devalopment (A) IT Architect  Course Na. 2024115112001




In order to help each participant to acquire skills and knowledge, a participant
is required to formulate an cffective and feasible Action Plan, Please carefully
read this section and ensure the preparation,

A. Preparatory Phase before the departure to Japan

Before start the program in Okinawa, each participant is requested to take

following actions: !

1) Read carefully the present document titled “General Information”.

2) Identify key business challenges of his/her organization, which are
relevant to this course concept, and discﬁss the theme of his/her Action
Plan, with the supervisor, ;

3) Fill out the preliminary study sheet and other required forms, which will

be provided by email from the training implementer after acceptance
notification.

B. B. Core Phase in J apan (August 20 to December 20, 2025)

N.B. This plan is an interim version and the cohtent and duration of each subject
can be modified in due course.

# Subject Name|
Expected results: (At the completion of each subject, i Teaching Duration
participant should be able to:) ‘ Methods
’\\ )
] owledge Co-Creation Program (Group and Reglon Focus
j rCA ) :'g cK:n p ] P,w :A) mw Course No. 2024115112001
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<Module 1 Objective> {
To understand a basic framework for e-Government promotion and for conducting analysis of

the business planning and operation

1 | Introduction to e-Government

. Understand the purpose of e-Government and explain | Lecture and 2 days
example of [CT utilization by government. | Exercise

2. Explain general service contents by e-Government.

2 | IT Governance |

1. Explain current status of ICT department, issuesand | Lecture and 2 days
effectiveness brought by ICT governance. ‘ Exercise

!3

Explain background and necessity of current business
system and harmonized reforming approach.

3. Explain concrete establishing process of EA.

4. Explain merits and method of each reference model
when you create To Be model.

3 | Security Basics |

1. Explain the necessity of security system. Lecture and 2 days

Exercise

2. Explain technology factors necessary for security
systems.

3. Explain the outline of environment for security
systems.

4. Explain adequate security technologies against an
expected thread.

4 | Modern Technology (Cloud, AT) i

1. Explain the features of cloud services. Lecture and 3 days
Exercise
2. Explain the doud infrastructure-related technology.
3. Explain how to leverage cloud services.

4. Explain an overview of machine lecarning,

5. Explain typical machine learning methods (regression,
classification, dustering, etc.).

-~

) JICA Knowledge Co-Creation Program (Group and Reglon Focus)
u ICT Core P | Devel t (A)IT Course No. 202411511)001
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5 | Geographic Information System Basics for Public Services

1. Explain GIS outline. Lecture and 2 days
Exercise
2. Explain GIS outline for public services.

3. Describe the information data structures, the file
formats and the information collections which are
used in GIS.

4. Expl_nin the utilization examples of GIS for public
services.

<Module 2 Objective>

To gain fundamental business skills required for playmg a leading role in e-Government
initiatives

6 | Logical Thinking
1. Clearly grasp 'What to do' and "How to do' to find Lecture and 2 days
problems and challenges and lead to the solution. Exercise
2. Acquire logical thinking method which is required to

project manager.

7 | Presentation skills

1. Explain factors of effective presentation. Lecture and 3 days
Exercise

2. Plan effective actions to promote new technology and
techniques.

3. Explain concrete procedure and consideration points
when planning outreach activities.

4. Design effective contents for presentations.

]

8 | Problem-solving and Facilitation

1. Master basic skill of problem solution and npply toa Lecture and 3 days
business. Exercise

2. Build consensus among a project team and facilitate
mutual understanding.

3. Do effective negotiation and get smoother problem
solving.

o , JICA Knowledge Co-Creation Program (Group and Region Focus)
, €A’  1cT Core Personnel Development (A) IT Architect Course No. 2024115113001
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9 | Negotiation

1. Negotiate calmly as a representative of ICT system Lcctm‘e and 2 days
planning, designing and development pro]ect. Exercise
2. Get a consensus smoothly with stakeholders i in project
inside and outside.
<Module 3 Objective>

To gain skills of business requirement analysis, project management, and technical skills

required for formulating an ICT solution proposal to address business problems

10 | Business Requirement Interviewing ‘

1. Explain an importance of interviewing sk111 for | Lecture and ; 2 days
requirement definition. Exercise

2. Explain interviewing skill to extract requxrement
definition.

3. Clarify customer's requirement definition and adjust
them with customers.

11 | Business Requirement Definition

1. Apply requirement creation method. Lecture and 4 days
5 Exercise
2, Apply business creation method.

3. Apply business specification creation methoﬂ.

4. Apply requirement management. ’

. 12 | Proposal Writing |

1. Explain planning and proposing method. | Lecture and 3 days
{ Exercise
2. Create a proposal.

3. Evaluate a proposal and give necessary advices.

13 | Project Management

1. Explain basic methodologies along with PMBOK | Lecture and 4 days
guide which is a de facto standard of mod&n project | Exercise

management method. {

2. Explain the outline of representative system
development process model such as
waterfall, incremental and prototyping mcdels

3. Explain what is scope and WBS.

4. Explain the schedule creation method for system
development project.

1CT Core Persannel Development (A) IT Ard\lbﬂ Course No. 2024115113001
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